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PURPOSE 
 
To present Forensic Services Performance Report, Q3 2020/21 for 
Committee consideration. 
 
This paper is presented in line with; 
 

 The Scottish Police Authority Corporate Governance Framework  
 
This paper is for consultation.  

 
 
 
   

Agenda Item 3 
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1. BACKGROUND  
 
1.1 The Forensic Services Business Performance Report is presented for 

Q3 2020/21.  
 

1.2 This report captures activity conducted across SPA Forensic 
Services. This performance evidence also informs the content of the 
Authority’s quarterly Strategic Police Plan Delivery Review and the 
Annual Review of Policing 2020/21.  
 

1.4  The report demonstrates SPA Forensic Services delivery over the 
last year through the following components: 
 
 Progress updates on Forensic Service commitments laid out in 

the annual business plan 
 Qualitative performance data; 
 Evidence of service initiatives and improvements 
 

2 FINANCIAL IMPLICATIONS 
 

2.1 The financial implications are noted in the report.  
 

3 PERSONNEL IMPLICATIONS 

 
3.1 There are no direct personnel implications associated with this 

paper. 
 

4 LEGAL IMPLICATIONS 
 

4.1 There are no direct legal implications associated with this paper. 
 

5 REPUTATIONAL IMPLICATIONS 
 

5.1 There are no direct reputational implications associated with this 
paper. 
 

6 SOCIAL IMPLICATIONS 
 

6.1 There are no direct social implications associated with this paper. 
 

7 COMMUNITY IMPACT 
 

7.1 There are no direct community impact implications associated 
with this paper. 
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8 EQUALITIES IMPLICATIONS 
 

8.1 There are no direct equality implications associated with this 
paper. 

 
9 ENVIRONMENT IMPLICATIONS 

 
9.1 There are no direct environmental implications associated with this 

paper. 
 

 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendations 
 
Members are asked to note the content of the Q3, 2020/21 Performance 
Report. 
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Executive Summary Quarter 3, 2020/21 



 3 OFFICIAL 

Laboratory Performance Quarter 3, 2020/21 
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Scene Examination Performance Quarter 3, 2020/21 

National target 90% within 24 hours 
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Laboratory Demand Quarter 3, 2020/21 

Drug casework output has been significant over the last quarter, additional fo-

rensic examiners were seconded to the team to reduce the workload in this area. 

Secondments end in January 2021.  

Capacity Review  - all areas are reassessing available capacity over the coming 

quarter to represent new normal working conditions. There are expected to be 

some changes although no significant shift in the details presented above. 
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 There continues to be a significant amount of work dedicated to 

maximising capacity under the constraints of physical distanc-

ing—this is paying dividends and is moving forward positively. 

Full capacity however is not possible at the current time and the 

impact of COVID-19 will be a small reduction in overall capacity, 

forecast at 6%, across the organisation for the time being.  

 All operational areas have worked on the necessary reassess-

ment of capacity. Through smarter working and working with 

partners there are opportunities to expand on casework vol-

umes. These initiatives will be progressed over the remaining 

quarters of the year.   

 All managers are using visual management data which is updat-

ed daily.   

Capacity Overview—Q2 2020/21 
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 The staff absence data illustrates clearly the impact of COVID in 

the earlier part of the year.  

 Staff sickness levels are now largely unaffected  by COVID illness 

are in line with seasonal variation.  

 Staff welfare continues to be a priority for the organisation with 

home working assessment being carried out for all affected 

staff.  

 There has been adherence to the Scottish Government advice 

and consistency with Police Scotland safe working practices.  

 The ‘new normal’ is now well established and services continue 

to be provided to key stakeholders.  

Staff Absence Data—Q3 2020/21 
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Quality Quarter 3, 2020/2021 
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Financial Performance Q3 Revenue Financial Performance Q3 Capital 
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