
 

 
 

TERMS OF REFERENCE 

Policing Together Oversight Group 
 
The SPA Policing Together Oversight Group (the Group) is an Advisory 
Group reporting to the Authority’s Board. It provides enhanced oversight 
and scrutiny of delivery on the ambition of the “Policing Together” 
Strategy such that Police Scotland and the Scottish Police Authority are 
“…welcoming, inclusive and representative of the communities we serve, 
and our people demonstrate our values, know that they belong and can 
be fully themselves”.  

 

1. The Oversight Group’s core purpose is to 
  

1.1 Provide assurance to the Authority and enhanced oversight of 
progress in delivery of the objectives and outcomes of Policing 
Together. 

1.2 Provide oversight and assurance that delivery is sufficiently 
prioritised and resourced to drive forward change at pace.  

1.3 Provide oversight and assurance that strong evidence and data are 
gathered and utilised to understand progress and success. This will 
include evidence of impact on the workforce and on public 
confidence. 
 

The Group will consider delivery against the Policing Together Equality, 
Diversity and Inclusion Strategy, Joint Equality Outcomes, and may 
provide additional assurance on any other relevant reports to the Board 
as required. 

 

2. Key Areas of Governance and Assurance to the Authority 
 

Assurance will be sought on key tests of change, such that:  

2.1  The scope and scale of Policing Together and the strategic vision are 
sufficiently ambitious.   

2.2  The vision is supported by a clearly articulated and credible 
implementation plan, which links actions to outcomes.  



 

2.3 The Group will consider progress made to develop a Police Scotland 
Human Rights Framework. 

 
2.4  Actions to support change in organisational culture are clearly 

identified and are prioritised to support change at pace. 

2.5  Milestones are ambitious and achievable, and progress towards 
outcomes is consistently monitored and reported. 

2.6  Robust performance measures are developed which provide 
meaningful assessment of progress and improvement.  

2.7  Plans are in place such that workforce, stakeholder and public 
engagement can inform and impact delivery, performance 
assessment, and outputs. 

2.8  Accessible and bespoke reports are prepared for the Oversight 
Group and the Authority as required, to facilitate assurance and 
transparency. 

2.9  Evidence is gathered on the impact of Policing Together on 
workforce and public confidence. 

2.10  Processes are in place to ensure that relevant Policing Together 
activity is mainstreamed into business as usual across Policing 
including the Authority and Forensic Services.  
 

 
3.     Members, Attendees and Secretariat 

 
Members 
 

3.1 The Group will be chaired by an Authority Member and be Authority 
Member led. Each meeting will be attended by at least two 
Authority Members, including the Chair of the Oversight Group. 

Attendees 

3.2 Meetings will be attended by a senior Executive member from Police 
Scotland, the SPA Executive Team, and SPA Forensic Services.  
 

3.3 HMICS will be invited to attend regularly as an observer.  
 

3.4 Representatives from Authority Committees, HMICS and other 
organisations or groups may be invited to attend to inform the 
Group’s considerations, at the discretion of the Chair. 

Secretariat 

3.5 Secretariat support will be provided by the SPA Governance Support 
Team.  
 
 
 



 

 

 

4.      Frequency, operation, and reporting from meetings 
 

4.1  Meetings will be held four times per year. This may be 
supplemented by additional meetings or deep dive thematic 
sessions, at the discretion of the Chair.  

4.2  A record of the meeting and action log will be produced and 
circulated to Group attendees following each meeting.  

4.3  Written summary reports from meetings will be submitted by the 
Oversight Group's Chair to each subsequent scheduled public 
meeting of the Authority. 

4.4   The Group may bring specific issues to the attention of other 
Committees of the Authority where appropriate; and Authority 
Committees may bring relevant business to the Group’s attention.  

4.5  The Group will meet for a period of not less than 36 months, and 
until the Authority is content that progress and improvement 
against agreed tests of change have been sufficiently evidenced, 
and delivery against strategic objectives is on track and 
mainstreamed into strategic and operational plans and policies.   

 

 

 


	TERMS OF REFERENCE
	Policing Together Oversight Group

