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Action Ref 

No 

Action Action 

Owner 

Status 
Expected 

Date of 

Closure 

Date Action 

Closed 

Commentary 

MEETING HELD 01 SEPT 2021  

PPC – 

20210901-

001 

Police Scotland Quarterly 

Performance Report: Police 

Scotland to include data on 

protected characteristic absence 

data in next report as a means to 

cross reference and understand 

who has been impacted most by 

absence.  

Tom 

McMahon  

Open  09 Dec 

2021 

 26/11: This level of detail is 

currently being assessed by the 

business area and a further update 
will be provided in Q3. 

 

 

Propose Ongoing 

PPC – 

20210901-

002 

Police Scotland Quarterly 

Performance Report: Police 

Scotland to provide enhanced 

demand metrics, and more 

detailed outcome analysis, in 

future quarterly reports. 

 

 

 

 

Tom 

McMahon 

Open 09 Dec 

2021 

 26/11: Demand data continues to 

be enhanced and a summary of the 

metrics are provided in the 

introduction for ease of navigation.  
This data provides an enhanced 

overview of non-crime demand 

providing additional insight in 

support or our outcomes. 

Propose Closure  
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PPC – 

20210901-

003 

Hate Crime HMICS 

Recommendations: Police 

Scotland to provide their detailed 

action plan in response to HMICS 

recommendations  

ACC Gary 

Ritchie   

Open 09 Dec 

2021 

 19/11: Paper on agenda at item 

2.3 

Propose Closure 

PPC – 

20210901-
004 

Police Scotland Benchmarking: 

Session to be arranged with 

Committee Members and Police 

Scotland to discuss operational 

benchmarking 

Tom 

McMahon 

and 

Amanda 

Coulthard 

SPA  

Open  09 Dec 

2021 

 26/11: A paper on benchmarking 

will be presented to the Committee 
meeting on 9 December 2021 at 

Item 2.4. Next steps can be 

discussed at the Committee 

meeting. 

 

PPC – 

20210901-
005 

Police Scotland Benchmarking: 

Police Scotland to explore UK wide 

benchmarking on call handling 

ACC John 

Hawkins  

Open 09 Dec 

2021 

 
29/11: Incorporated into the work 

that Director McMahon is 

progressing. Request for action to 

be closed and progressed via PPC – 

20210901-004 and PPC – 

20210901-006. 

 

Propose Closure 

PPC – 

20210901-

006 

Police Scotland Benchmarking: 

Police Scotland to provide a report 

at the next meeting, updating on 

the forthcoming practitioner and 

short life working group meetings. 

Police Scotland to then provide 

standing updates on 

Tom 

McMahon  

Open 09 Dec 

2021  

 26/11: A paper on benchmarking, 

at Item 2.4, will be presented to the 

Committee meeting on 9 December 
2021. 

 

Propose Closure 
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benchmarking progress 

 

 

PPC – 

20210901-

007 

Modernised Contact Strategy: 

Session to be arranged with 

Committee Members and Police 

Scotland to discuss how best to 

support current improvement 

activity.  

ACC John 

Hawkins 

and 

Amanda 

Coulthard 

SPA  

Open 09 Dec 

2021 

 29/11: Discussions ongoing to 

arrange a session 

  

 

 

Propose Ongoing 

PPC – 
20210901-

008 

Taser Rollout: Police Scotland to 

provide an update on the progress 

of the rollout at the next meeting.   

ACC Mark 

Williams  

Open  09 Dec 
2021 

 25/11: Paper on agenda at item 
3.2 

Propose Closure 

PPC – 

20210901-

009 

Taser Rollout: Police Scotland to 

provide more information on the 

age limits and/or risks associated 

with the usage of tasers on 

children  

ACC Mark 

Williams  

Open 09 Dec 

2021  

 25/11: Paper on agenda at item 

3.2 

 

Propose Closure 

PPC – 

20210901-
010 

Body Worn Video: Police 

Scotland to progress a Children’s 

Impact Assessment and bring back 

to the committee a future update 

on the national roll out.    

ACC Kenny 

MacDonald  

Open  08 Mar 

2022  

 29/11: Children Impact 

Assessments are still under 
development by Police Scotland and 

once the one for BWV has been 

completed, this will be forwarded to 

the committee. 

Propose Ongoing 

PPC – 

20210901-

Implementing the Cyber 

Strategy: Police Scotland to 
Chief Supt Open  09 Dec 

2021 

 15/11: CS Dolan offered to provide 

further detail and whilst this wasn’t 
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011 arrange a discussion with PPC 

Members on the prevention of 

cyber-crime and the work being 

undertaken by the Cyber Scotland 

Partnership.  

Stephen 

Dolan 

agreed on the call, the Chair would 

like a meeting to discuss 

 

16/11: CS Dolan and the Chair 

have agreed that this will be 
presented as a paper on 9th Dec 

 

25/11: Paper on agenda at item 

3.4  

Propose Closure 

PPC – 

20210901-
012 

Demand and Productivity: 

Police Scotland to provide a paper 

detailing plans to understand and 

capture demand where this is as 

yet unquantified, and the process 

to understand the overall resource 

demand across different crime 

groups – which includes 

complexity and duration as well as 

incidence. 

Tom 

McMahon  

Open  09 Dec 

2021 

 26/11: DPU continue to look at 
hidden and all other categories 

of demand as part of the 
ongoing development and 

improvement of the Demand 
Baseline report. The SPA PPC will 

be briefed on this work when the 
next iteration of this report is 

available, building on briefings 
previously provided to the 
Committee and our commitment 

to including demand based 

metrics in quarterly performance 

reporting. 

Propose Ongoing  

MEETING HELD 08 JUNE 2021  
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PPC – 

20210608 – 

003  

Police Scotland Custody 

Strategy: Police Scotland to 

present the five year Custody 

Strategy at a future meeting 

(either Sept or Dec after sign off 

from the Chief Constable)  

ACC Kenny 

MacDonald  

Open  09 Dec 

2021 

 29/11: The strategy is still under 

development at this time. 

 

 

Propose Ongoing 

PPC – 

20210608-

005 

Body Worn Video: Police 

Scotland to provide DPIA and 

EqHRIA documents at the next 

Committee meeting  

ACC Kenny 

MacDonald  

Open 01 Sept 

2021 

09 Dec 
2021 

 

 16.08.21: These documents have 

been created and are nearing 

completion.  Once they have been 
completed and approved they will 

be forwarded by correspondence to 

the committee. 

29/11: Documents forwarded to 

SPA on 24 September 2021 and 

shared with members on the 27 
September.  

Propose Closure 

PPC – 

20210608-

006 

Body Worn Video: Police 

Scotland to present the results of 

the national consultation at a 

future Committee meeting 

ACC Kenny 

MacDonald  

Open 01 Sept 

2021 

09 Dec 

2021 

 

 

 16.08.21: The survey runs until 31 

August 2021 and the current 

position in respect of same is 

included in the paper.  Once the 

survey concludes and the results 
have been assessed and analysed a 

copy of the results will be shared 

with the committee. 

 

29/11: The results and analysis of 
the survey are being finalised and 



OFFICIAL 

   

 
OFFICIAL 

SPA Policing Performance Committee Action Log 

Page 6 of 6 

 

will be ready for presentation at the 

March 2022 PPC.  

Propose Ongoing 

 

 

 

PPC-

20210806-
008 

SPA Public Confidence and 

Support Surveying Analysis: 

SPA Strategy and Performance 

team will bring a paper to a future 

Committee meeting that will 

analyse variations in attitudes and 

opinions, relating to demographic 

groups, personal circumstances 

and socio-economic factors 

SPA 

Strategy and 

Performance 

Team 

Open 09 Dec 

2021 

  

 

 End.   


