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MEETING HELD 18 SEPTEMBER 2024

PPC
20240918
-001

Quarterly Policing
Performance Report - Q1
2024/ 25: The Committee to
receive an update detailing Police
Scotland's decision-making
process when partnering with
external organisations.

Bex Smith,
DCC Crime

10
December
2024

28/11/2024: Partnership Working
Agreements (PWAs) are vital to the work of
Police Scotland, and provide benefits to
individuals, the general public, our partner
agencies, as to the Service itself.

An Information Sharing Agreement (ISA),
Memorandum of Understanding (MoU),
Service Level Agreement (SLA) or other
such arrangement should capture, clearly
and concisely, the purpose, scope and remit
of a partnership. It should also document
the processes and practical arrangements
necessary for that partnership to deliver the
operational/business requirements that
have been identified. PWAs also describe
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Quarterly Policing

Emma Bond,

PPC Performance Report - Q1 ACC Local
20240918 | 2024/ 25: Police Scotland to Policing North &
-002 provide an update on the timeline C3
for when the Committee can
expect to receive more
comprehensive data regarding
dropped calls.
Deep Dive Analysis of Bex Smith,
PPC Violence: Police Scotland to DCC Crime
20240918 | advise if any long-term studies
-003 are being put in place to better

understand the increase in violent
crime.

OFFICIAL

Expected
Date of

Completion

Update/Comments

the agreed roles and responsibilities of the

partners involved.

PWAs are managed for Police Scotland by
Information Assurance (IA). The IA team
will support officers/staff in assessing the
requirement for, and development of PWAs.
The team also conduct compliance checks
on PWAs drafted by Police Scotland and our
partners and has access to archive material
that may be useful in the development of
superseding PWAs, as periodic reviews are
conducted.

Propose to Close

10 28/11/2024: Paper on 10 December 2024
December | PPC Agenda at Item 2.4.
2024
Propose to Close
10 28/11/2024: Police Scotland works with a
December | range of partners to ensure a joined up
2024 holistic approach to the understanding and

tackling of violence. These partners include
the Scottish Institute for Policing Research
(SIPR) among our academic partners, along
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with the Scottish Violence Reduction Unit,

Medics Against Violence and many more.
To improve our understanding and response
to violence, work is being developed in
relation to specific aspects of violence
including:

. Patterns in Femicide (Lesley
McMillan; Glasgow Caledonian University) -
This was initially a study of 10 Scottish
cases of femicide however Academic
Research is looking to secure funding to
allow for an extended analysis.

. Gender Based Violence &
Learning Disabilities - Academic
Research have been developing a
partnership with Public Protection
colleagues and Scottish Commission for
people with Learning Disabilities to enhance
cooperation and learning in this space.

. Extremist-led Violence - Academic
Research have agreed to co-host a session
in December which will discuss the
extremist-led violence in summer 2024.

. Youth Violence - SVRU, in
conjunction with PT and APU and in
partnership with other organisations (e.g.
Public Health Scotland, Youthlink, Young
Scot and various academic institutions) are
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MEETING HELD 11 JUNE 2024
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aiming to complete a deep dive into the

issue of youth violence in Scotland in
particular the report aims to produce
insight-driven action (prevention activity)
locally to help enable collaboration,
partnership working and innovation. The
SVRU plans to complete this profile by
March 2025.

o Prevention; Personal Safety; and
Analytics - SIPR are in the process of
bidding for NPCC funding to develop an
Academic Centre of Excellence (CoE). The
aim would be to establish 3 networks in
relation to Prevention, Personal Safety and
Analytics. The specific focus of the
Prevention strand has not yet been defined
but Police Scotland has identified the
benefits of including violence in particular
violence relevant to children and young
people.

Propose to Close

PPC
20240611
-001

Annual Police Plan (APP) -
2024/ 25 Milestones and
Deliverables: Paper to be written
detailing the qualitative and

Tom McMahon,
Director of
Strategy &

Analysis

ONGOING

11/09/ 2024: The paper presented at
Item 2.2 expands on the high-level
commitments made in the March APP and
provides a comprehensive set of milestones

OFFICIAL
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quantitative measures in place in

respect of delivering the 2024/25
APP. Paper will be circulated to
PPC Members for review and
made publicly available.

Action
Owner

OFFICIAL
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Completion

December
2024

PPC
20240611
-003

Proportionate Response to
Crime (PRTC) Update: Police
Scotland to provide an update on
the roll out of PRTC at a future
PPC. Update to include:

- Details of user experience.

- Use of capacity created.

Emma Bond,

ACC Local

Policing North &

C3

10

Update/Comments

which indicate the activities planned for
delivery of the APP. However, the baseline
and progress metrics are still being
developed and this action will remain
ongoing so that baselines and quarterly
progress metrics can be presented fully as
a mid-year position to the next committee
meeting.

28/11/2024: The APP 2024/25 Activities
have been mapped across into the Three-
Year Plan Milestones and updates are
presented in the Bi Annual Report. The
development of metrics remains ongoing
alongside the review of the Performance
and Accountability Framework in line with
Vision 2030. SPA officers will be fully
engaged in this development.

Propose to Close

19 March
2025

13/06/2024: Added to workplan.

Action not due
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Air Support Plan: Police

OFFICIAL

Action Status
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Gary Ritchie,

PPC Scotland to return to the PPC with ACC
20240611 | an update on the implementation Operational
-004 of the Air Support Plan. Support
PREVENT Duty assurance and Catriona Paton,
PPC Police Scotland approach: ACC Policing
20240611 | PREVENT key statistics for Together
-005 national publication to be shared

with the PPC as part of an annual
report.

OFFICIAL

Expected
Date of

Completion

19 March

2025

Update/Comments

13/06/2024: Added to workplan.

08/11/2024: Plan is progressing in line
with initial timeline. Current priority is
delivery of drone programme across all
three command areas and supporting
procurement colleagues to prepare
procurement documents for the next
contract for helicopter assets. Subsequent
updates will be progressed via Quarterly Air
Support Monitoring Group. Template for
reporting has been agreed with SPA
colleagues.

Action not due

19 March
2025

13/06: Added to workplan.

Action not due




