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PURPOSE 
 
The purpose of this report is to provide a strategic overview in relation 
to Workforce data. 
 
Members are invited to discuss the content of this report. 
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1. BACKGROUND  
 
1.1 Workforce data has been routinely reported the Resources 

Committee to allow oversight on the workforce factors the impact on 
the delivery of policing.  

 

1.2 The report has been formatted differently to the previous reports to 
allow easier interpretation of the data. 
 

2. FURTHER DETAIL ON THE REPORT TOPIC 
 
2.1 The attached paper details the following factors for the first quarter 

of the financial year: 
 Headcount/FTE of staff and officers and Special Constables 
 Part Time/ Full time proportions for staff and officers 
 Age/rank/service profiles for officers and staff 
 Leaver and turnover profiles for officers and staff 
 Absence data for officers and staff 
 Modified duties for officers  

 
2.2 Where appropriate and possible comparison data has been provided 

for information, however as Police Scotland is unique within Scotland 
the comparison will be subject to differences in the legal framework, 
national priorities and governance. 

 
3. FINANCIAL IMPLICATIONS 
 
3.1 There are no specific financial implications associated with this paper. 
 
4. PERSONNEL IMPLICATIONS 
 
4.1 There are no specific personnel implications associated with this 

paper. 
 
5. LEGAL IMPLICATIONS 
 
5.1 There are no specific legal implications associated with this paper. 

 
6. REPUTATIONAL IMPLICATIONS  
 
6.1 There are no reputational implications associated with this paper. 
 
7. SOCIAL IMPLICATIONS 
 
7.1 There are no specific social implications associated with this paper. 
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8. COMMUNITY IMPACT 
 
8.1 There are no specific community impact implications associated with 

this paper. 
 
9. EQUALITIES IMPLICATIONS 
 
9.1 There are no specific equalities implications associated with this 

paper. 
 
10. ENVIRONMENT IMPLICATIONS  
 
10.1 There are no specific environmental implications associated with this 

paper. 
 
 
 
RECOMMENDATIONS 
 
Members are invited to discuss the content of this report. 
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Workforce Summary of Key Areas
An embargo is placed on the release of this document until after Scottish Government publish workforce 

numbers on 6/8/20

Police Officers FTE
17,273.436
+14 (+0.1%)

The undernoted figures are as at 30th June 2020 and directional arrows indicate comparison with the same period the previous year -
(30th June 2019).

PS Staff FTE
5,693.068
+227 (4.2%)

(excludes agency staff)

Police Officers FTE
Full Time - 16,460 

(+14) (+0.1%)
Part Time – 813.436

(+0.1) (+0.02%)

Special Constables 
(Headcount)

481
-32 (-6.24%)

Police Officers 
(Headcount)

17,498
+6 (+0.03%)

PS Staff FTE
Full Time – 4,885

Part Time – 808.068
F/T + 174 (4%)

P/T + 52.61 (7%)
(excludes agency staff)

PS Staff Contract Type
Permanent – 5,406.207

Temporary – 286.861
(excludes agency staff)

Police Staff
Short Term – 1.37 days
Long Term–3.27 days 

Avg. Days Lost 
(Police Staff)
4.65 days

Police Officers
Short Term –1.21 days
Long Term – 1.88 days

Avg. Days Lost 
(Police Officers)
3.08 days

Average Days Lost and Top 3 Reasons for Absence Q1 (Apr-Jun) 2020

1. Psychological 2.  Miscellaneous 3.Musculoskeletal 1. Psychological 2. Miscellaneous 3.  Musculoskeletal

Turnover (Apr-Jun 2020)
vs (Apr-Jun 2019)

Police Officers – 0.9% (+0.6%)
Police Staff – 1.1% (-0.8%)

Estimated Cost of 
Absence (Apr-Jun) 

2019/20
Police Officers -

£11,464,806
Police Staff -
£4,996,454

Based on actual days lost

Police Staff
Short Term +0.07 days
Long Term +1.43 days

+1.47Short Term – +0.31 days
Long Term – +0.54 days+0.84 days

+/- Average Days Lost  (Apr-Jun) 2019

Top 3 Reasons for Absence (2019/20)
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Headcount/FTE – Police Officers

The number of police officers on a quarterly basis for
2020/21 compared against 2019/20 are shown in Chart
1 (Headcount). Chart 2 shows (FTE) against the
budgeted establishment of 17,234. Comparing
(Headcount) for Q2 (30/06/20) with Q1 (31/03/20) police
officer numbers have decreased by (-159) (-0.9%). In
comparison to the 30/06/19 officer numbers have
increased slightly by (+6) (+0.03%).

FTE numbers for Q2 (30/06/20) compared with Q1
(31/03/20) have decreased by (-157.47) (-0.9%). In
comparison to the same period the previous year
(30/06/19) officer numbers have increased by (+14)
(+0.08%)

As can be seen FTE numbers continue to remain above
budgeted establishment. However it should be noted,
Headcount/FTE exclude vacant posts.

Please note all Headcount and FTE numbers for
police officers and police staff are presented in
calendar year format e.g. Jan-Mar is Q1.

Chart 2

Chart 1

17,657

17,498

17,479 17,492

17,350

17,400

17,450

17,500

17,550

17,600

17,650

17,700

Q1 (31st Mar) Q2 (30th Jun)

Police Officer Headcount

2020/21 2019/20

17,430.91

17,273.44
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Police Officers – Full-Time/Part-Time (Headcount)

Charts 3 and 4 show the number of full-time and part
time police officers each quarter for 2020/21 and
2019/20. As can be seen the number of full-time officers
have decreased by (-155) (-0.9%) from Q1 to Q2.
Comparing Q2 (30/06/2020) with Q2 (30/06/2019)
officers working full-time have increased by (+14)
(+0.08%).

The number of officers working part-time have
decreased slightly from Q1 to Q2 (-4) (-0.4%).
Comparing Q2 (30/06/2020) with Q2 (30/06/2019) there
has been a decrease of officers working part-time (-8)
(-0.8%).

Chart 3

Chart 4

16615

1646016462
16446 16435 16431

16300

16350

16400

16450

16500

16550

16600

16650

Q1 (31st Mar) Q2 (30th Jun) Q3 (31st Sep) Q4 (31st Dec)

Police Officers (Full-Time) - Headcount

2020/21 2019/20

1042
1038

1017

1046
1051

1058

990

1000

1010

1020

1030

1040

1050

1060

1070

Q1 (31st Mar) Q2 (30th Jun) Q3 (31st Sep) Q4 (31st Dec)

Police Officers (Part-Time) - Headcount

2020/21 2019/20



OFFICIAL

Headcount – Special Constables

Chart 5 provides an overview of the number of special
constables per quarter for 2020/21 and 2019/20.
Special constable numbers have decreased by (-39)
(-7.5%) from Q1 to Q2 and by (-32) (-6.2%) when
comparing Q2 2020/21 with Q2 2019/20.

Although special constable numbers have reduced, the
special constable co-ordination unit have confirmed that
in the last 3 months special constable deployment rates
have exceeded 2019 levels by almost 50%. Additionally
there has been significant contributions made by
employers to allow their employees to, in some cases,
volunteer to work full time for Police Scotland.

Chart 5
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How We Compare

At the end of May 2020 the Metropolitan Police (MET)
had 1,880 special constables, which equates to (5.8%)
proportionally against an FTE of 32,400.89. The
proportion of special constables within Police Scotland
is below this at just under 3%.

Source: MET Workforce Data Report end May 2020
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Headcount – Police Staff

The number of permanent police staff posts on a
quarterly basis for 2020/21 compared against 2019/20
are shown in Chart 6 (Headcount). Chart 7 shows the
number of temporary police staff (Headcount) for
2020/21 compared against 2019/20.

Police staff permanent posts have increased by (+45)
(+0.8%) from Q1 to Q2. In comparison to the 30/06/19
permanent posts have increased by (+209) (+3.7%).

Police staff temporary posts have decreased by (-24)
(-7.6%) from Q1 to Q2. In comparison to the 30/06/19
temporary posts have increased by (+34) (+13%).

As with police officer data, police staff data does not
include vacancies.

*Please note these figures do not include agency
staff.

Chart 6

Chart 7
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Full Time Equivalent (FTE) – Police Staff

The number of permanent police staff posts for 2020/21
compared against 2019/20 are shown in Chart 8 (FTE).
Chart 9 shows the number of temporary police staff
(FTE) 2020/21 compared against 2019/20.

Police staff permanent posts have increased by (+36)
(+0.7%) from Q1 to Q2. In comparison to the 30/06/19
permanent posts have increased by (+194) (+3.7%).

Police staff temporary posts have decreased by (-22)
(-7.3%) from Q1 to Q2. In comparison to the 30/06/19
temporary posts have increased by (+33) (+13%).

As with police officer data, police staff data does not
include vacancies.

*Please note these figures do not include agency
staff.

Chart 8
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Police Staff – Full-Time/Part-Time (Headcount)

Chart 10

Chart 11
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Charts 10 and 11 show the number of full-time and
part-time police staff for 2020/21 and 2019/20. As
can be seen the number of full-time staff have
increased slightly by (+7) (+0.1%) from Q1 to Q2.
Comparing Q2 (30/06/2020) with Q2 (30/06/2019)
staff working full-time have increased by (+174)
(+3.7%).

The number of staff working part-time have increased
from Q1 to Q2 by (+14) (+1.2%). Comparing Q2
(30/06/2020) with Q2 (30/06/2019) the number of
police staff working part-time has increased by (+69)
(+6.2%).
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Police Officers Age Group

Chart 12 illustrates police officers by age group as at 30
June 2020. The largest proportion of officers are within
the age group of 35 to 44 years.

Chart 13 illustrates officers by age group and rank as at
30 June 2020. The rank of police constables has the
highest proportion of all officers, with the age group 25
to 34 years having the most officers. Executive rank
consists of Chief Constable, Deputy Chief Constable
and Assistant Chief Constables. Over 70% of officers
are aged 44 or under and 43% 45 years and over. Just
over 4% of all officers are aged 24 years or under.

Chart 12

How We Compare

As at 31 May 2020, within the MET, 73% of all police
officers were aged 44 or under, slightly above Police
Scotland. Just over 8% of all officers are aged 24 years
or under, 4% more than Police Scotland .

Source: MET Workforce Data Report end May 2020

Chart 13
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Police Staff Age Group

Chart 14 illustrates police staff by age group as at
30 June 2020. The largest proportion of staff are
within the age group of 45 to 54 years.

Chart 15 illustrates staff by age group and grade as
at 30 June 2020. The grade with the highest
proportion is grade 3 within age group 45 to 54
years. Nearly half of the police staff workforce
(44%) are 44 years or under, with 25% over the age
of 55. Police staff aged under 25 represent 3% of
the police staff workforce.

HowWe Compare

As at 31 May 2020, within the MET, 47% of all
police staff were aged 44 or under, slightly above
Police Scotland. Police staff over the age of 55
equated to 23%, slightly below Police Scotland and
just over 4% of all staff are aged 24 years or under,

Source: MET Workforce Data Report end May
2020

Chart 14
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Police Officers & Police Staff – Rank/Grade

Chart 16 illustrates the ranks of police officers at 30
June 2020 vs 30 June 2019. At 30 June 2020, the
highest rank proportion is within the rank of constable,
which accounts for (78%) of all officers. The lowest
proportion is within the executive rank, (14) (0.08%).
Executive rank consists of Chief Constable, Deputy
Chief Constable and Assistant Chief Constables. The
rank of constable has decreased by (-64) (-0.5%) in
comparison to the same period last year.

Chart 17 illustrates police staff by grade as at 30 June
2020 vs 30 June 2019. At 30 June 2020, the highest
proportion of staff (1,942) (32%) are within Grade 3.
The lowest proportion (12) (0.2%) are within SPA
Director grade.

Chart 16

How We Compare
Comparing the proportion of each police officer rank
against total, Police Scotland’s ratios are very similar to
the MET’s most recent Workforce Data Report. The
largest variances are within the ranks of Inspector and
Constable. Police Scotland’s rank of Inspector are 1.5%
higher than the METs, however rank of Constable is
-2.9% below the METs.

It is not known whether the grades of Police Staff are
directly comparable, therefore they have not been
included.

Source: MET Workforce Data Report end May 2020Chart 17
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Police Officers & Police Staff – Length of Service

Charts 18 and 19 show the length of service for police
officers and police staff at 30 June 2020 vs 30 June
2019. As can be seen the most common length of
service for police officers is between 10 years and less
than 15 years, which accounted for (23%) of officers.
The largest increase when comparing 2020 with 2019
are officers with length of service between 15 years and
less than 20 years, which has increased by (+328)
(11%).

This is mirrored within the police staff area, where the
most common length of service was also between 10
years and less than 15 years, which accounted for just
under a quarter (23%) of staff. The largest increase
when comparing 2020 with 2019 are also staff with
length of service between 15 years and less than 20
years, which has increased by (+284) (29%).

Chart 18

How We Compare
As at the 30 June 2020, the highest length of service
proportion for police officers within Police Scotland is
within the length of service bracket 10 years to less than
15 years (23.47%). Within the MET’s most recent
Workforce Data Report, the highest length of service
proportion are Officers with less than 2 years service
(21.27%).

Police staff within Police Scotland highest length of
service is the same as Officers (10 years to less than 15
years - 23.01%) . However, within the MET, the highest
length of service are staff within 15 to 19 years service
bracket (22.34%).

Source: MET Workforce Data Report end May 2020
Chart 19
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Police Officer & Staff Recruits
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Charts 20 and 21 show police officer and staff recruit
numbers. There have been no police officer recruits at the
end of Q1 (Apr-Jun) and numbers have decreased by (-205)
in comparison with the previous year. Recruits are planned
for Q2 (Jul-Sep) 2020.

How We Compare
Comparing Police Scotland’s police officer recruit numbers
with the METs, Police Scotland have had no recruits, and the
MET have had 346.42 direct police constable recruits at the
end of May 2020. The MET’s June report was not available
at time of writing to enable comparison with full quarterly
stats.

Source: MET Workforce Data Report end May 2020
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Police staff recruit numbers at the end of Q1 (Apr-Jun) are
84, a reduction of (-54) (-39%) in comparison with the
previous year. However at the end of Q4 2019/20 police
staff recruit figures were the highest they had been over the
financial year 2019/20 at 193.

How We Compare
Comparing Police Scotland’s police staff recruit figures with
the METs, Police Scotland’s May recruits were 26, whereas
the MET’s were 55.80, (+29.80) (+53.4%) higher than Police
Scotland. The MET’s June report was not available at time
of writing to enable comparison with full quarterly stats.

Source: MET Workforce Data Report end May 2020

Chart 20

Chart 21



OFFICIAL

Police Officer Leavers

Charts 22 and 23 show police officer leaver numbers and
reason for leaving. At the end of Q1 (Apr-Jun) police officer
leaver numbers have decreased by (-36) (-19%) in
comparison with the previous year. The highest proportion of
leavers within the first quarter of have been within Specialist
Crime Division (27) (17%).

How We Compare
Comparing Police Scotland with the MET’s May leavers
data, the MET had 116.10 leavers in May compared to 46 in
Police Scotland, a difference of (-70) (-60.4%) compared to
the MET. The MET’s June report was not available at time of
writing to enable comparison of full quarterly stats.

Source: MET Workforce Data Report end May 2020

The majority of police officers leaving the service to date do
so via normal retirement (80%), which has increased by
15% in comparison to the same period the previous year.
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How We Compare
At the end of May 2020, the highest proportion of leavers in
the MET have also left the service via normal retirement
(43%). The MET’s June report was not available at time of
writing to enable comparison of full quarterly stats.

Source: MET Workforce Data Report end May 2020
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Police Staff Leavers

Charts 24 and 25 show police staff leaver numbers and
reason for leaving. At the end of Q1 (Apr-Jun) police staff
leavers have reduced by (-38) (-37%) in comparison with the
previous year. In the first quarter 4 members of staff have
left Police Scotland within the first year of service. The
highest proportion of leavers (24) (38%) are within the area
of Corporate Services Division.

How We Compare
Comparing Police Scotland with the MET’s May leavers data,
the MET had 28.31 police staff leavers in May compared to
64 in Police Scotland, a difference of (+36) (+55.8%)
compared to the MET. The MET’s June report was not
available at time of writing to enable comparison of full
quarterly stats.

Source: MET Workforce Data Report end May 2020

The majority of police staff leaving the service at the end of
Q1 (Apr-Jun) do so via normal retirement (48%). When
comparing the same period the previous year, the highest
proportion of staff left via voluntary redundancy (46%)
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How We Compare
At the end of May 2020, the highest proportion of leavers in
the MET have left the service via voluntary resignation
(59.7%). The MET’s June report was not available at time of
writing to enable comparison of full quarterly stats.

Source: MET Workforce Data Report end May 2020
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Police Officer & Staff Turnover

Chart 26 Chart 27
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Police Officer & Staff Turnover – Key Points

Charts 26 and 27 illustrate police officer and police staff turnover rates for 2020/21 and 2019/20. Chart 26 shows there has
been a slight decrease of (-0.2%) in officer turnover from Q1 (Apr-Jun) 2019 to Q2 (Apr-Jun) 2020.

Chart 27 highlights that police staff turnover has also decreased slightly (-0.8%) from Q1 (Apr-Jun) 2019 to Q2 (Apr-Jun)
2020.

Charts 28 and 29 show police officer and police staff voluntary turnover rate, officers and staff who have resigned from Police
Scotland or have taken voluntary redundancy (police staff). As can be seen both police officer and staff voluntary resignation
levels have reduced when comparing Q1 (Apr-Jun) 2019 to Q2 (Apr-Jun) 2020. Police officer’s have reduced by (-8%) and
police staff by (-15%).

How we Compare

Comparing the available MET turnover data of 2018/19, Police Scotland’s police officer turnover rates for 2018/19 (4.8%)
and 2019/20 (5%) are below the MET’s published rates of 7.69%. Police Scotland’s police staff turnover rate for 2018/19
(7.5%) was around the same level as the MET’s figure of 7.59%, and the turnover level for 2019/20 (6.4%) was below the
MET’s rate.
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Police Officer & Police Staff - Absence

Chart 30 Chart 31

How We Compare
Comparing Police Scotland’s absence with the Local Government Benchmarking Framework, non-teaching staff in Scotland in
2018/19 had 11.49 days lost to absence and teaching staff 6.21 . At the end of Q1 both police officers and police staff are below these
levels.

Police Scotland also benchmark absence with PSNI and their officer absence levels year to date to the end June 2020 were 2.43 days
and police staff 2.06 days. At the end of Q1 in Police Scotland both officer and staff average days lost are above these levels.

NHS Scotland measure their absence by percentage of days lost and for the period 2019/20 the level was 5.3%. Police officer
percentage days lost at the end of Q1 were 5.9% and police staff were 8.1%. Both police officer and police staff are above the NHS
level.
Sources: NHS Scotland Workforce Report 31/03/20; Local Government Benchmarking Framework

Charts 30 and 31 show the average number of days lost for police officers and police staff since for 2020/21 vs 2019/20. As
can be seen both police officers and police staff absence levels have increased from Q1 2019/20. Both short term and long term
absence has increased, however long term has seen the largest increase, particularly within the police staff group. Analysis of the data
has demonstrated that the rise has been directly related to COVID-19 absences.
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Police Officer & Police Staff – Short Term/Long Term Absence

Chart 32 Chart 33

Charts 32 and 33 show the average days lost for police officers and police staff split by short and long term absences. As can be seen
the highest proportion of days lost are long term absences, for both police officers and police staff. As already highlighted the increase
in long term absences are more prevalent within the police staff area and from further analysis of the data between Q1 2020 and Q1 2019
it is clear that the increase between the two periods is almost exclusively the result of COVID-19 related absences (Respiratory).

How We Compare
Please refer to Page 15 for absence comparisons are provided.
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Police Officers – Absence by Category and Duration

Chart 34 Chart 35

Chart 34 shows the number of actual days lost by category for police officers and Chart 35 shows the number of actual days lost 
by duration.  The top 3 reasons for police officer absence at the end of June 2020 are:-

1) Psychological Disorder
2) Miscellaneous (examples of illness within this category include cancer, general screening and hospitalisation)
3) Musculoskeletal

The three most common reasons for absence remain the same for each year at the end of June 2020 and June 2019
(Psychological Disorder, Miscellaneous and Musculoskeletal). There has been a 13% increase in actual days lost between June
2019 and June 2020. Chart 35 shows the number of actual days lost by duration for police officers. As can be seen the highest
proportion, just over 39% is in the duration of 29 – 183 days (long term absence).
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Police Staff – Absence by Category and Duration

Chart 36 Chart 37

Chart 36 shows the number of actual days lost by category for police staff and Chart 37 shows the number of actual days lost by 
duration.  The top 3 reasons for police staff absence at the end of June 2020 are:-

1) Psychological Disorder
2) Miscellaneous (examples of illness within this category include cancer, general screening and hospitalisation)
3) Musculoskeletal

The three most common reasons for absence remain the same for each year at the end of June 2020 and June 2019
(Psychological Disorder, Miscellaneous and Musculoskeletal). There has been a 19% increase in actual days lost between June
2019 and June 2020. Chart 37 shows the number of actual days lost by duration for police staff. As can be seen the highest
proportion, 43% is in the duration of 29 – 183 days (long term absence).
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Police Officer & Police Staff - Modified Duties

Chart 41

Chart 39Chart 38

Chart 40
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Modified Duties – Key Points

How We Compare

At 31 March 2019 England and Wales police workforce had 4% of officers on recuperative duties and 4% of adjusted duties
against resource. As at 31 March 2019 Police Scotland have 7.7% of officers on modified duties against resource. As
highlighted above planned improvements are being implemented in this area.

Charts 38 and 39 show the number of police officers and police staff on modified duties in Q1 (Apr-Jun) 2020 compared with Q1
(Apr-Jun) 2019. Excluding protected duties, the total number of police officers on modified duties has increased by (+199) (+16%)
in comparison to the same period the previous year. Police Scotland are responding to a rise in the number of officers on modified
duties and have set up a project to improve the support and deployment of officers who are injured on a short or long term basis.

Planned improvements include:-
• An improved reporting function on SCOPE, highlighting the deploy-ability range of a modified officer which will assist in events

planning and mass mobilisation events ensuring deployment opportunities are available for all officers.
• A new process for early intervention for an officer who is modified for a length of 150 days or more , ensuring they are being

supported fully with their recovery and have all equipment needs addressed.
• A new Terms of Reference for the Postings Panel, where officers, who are modified for longer than 150 days, are case

reviewed and deployed into a meaningful policing role across the entire Police Scotland estate.

Excluding protected duties, police staff levels have decreased by (-4) (-6%) in comparison to the previous year.

Chart 40 shows the proportion of police officers on modified duties against resource. The proportion of officers on modified duties
has increased from 7.31% in Q1 (Apr-Jun) 2019 to 8.45% in Q1 (Apr-Jun) 2020.

Chart 41 shows the proportion of police staff on modified duties against resource.  The proportion of staff on modified duties has 
decreased from 1.31% in Q1 (Apr-Jun) 2019 to 1.19% in Q1 (Apr-Jun) 2020.
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Data Tables 

Table 1

Table 1 highlights police officer numbers by Division at 30 June 2020 in comparison to 30 June 2019. The table also shows
increases/decreases by number and percentage.
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Data Tables 

Table 2

Table 2 highlights police staff numbers by Division at 30 June 2020 in comparison to 30 June 2019. The table also shows
increases/decreases by number and percentage.
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Data Tables 

Table 3

Table 3 highlights special constable numbers by Division at 30 June 2020 in comparison to 30 June 2019.  The 
table also shows increases/decreases by number and percentage. 



OFFICIAL

Data Tables 

Table 4

Table 4 highlights police officers by rank within each Division at 30 June 2020.
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Data Tables 

Table 5

Table 5 highlights police staff by grade within each Division at 30 June 2020.
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Data Tables 

Table 6

Table 6 highlights the actual days lost, by reason per Division for police officers at 30 June 2020.
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Data Tables 

Table 7

Table 7 highlights the actual days lost, by reason per Division for police staff at 30 June 2020.
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