
SPA RESOURCES COMMITTEE WORK PLANNER 2020/21

12 November 2020 18 December 2020 09 February 2021
Finance Monitoring Report - Q2 Procurement NCAs Q2 Update Finance Monitoring Report

COP26 Budget Commercial Excellence - Lessons earned high level report Draft Budget 2021/22

Q2 Health Safety Report Workforce Equality, Diversity & Human Rights Update SPRM update and Project Milestones

Q2 Wellbeing Report Mental Health Demand on Frontline Policing Q3 Health Safety Report
Q2 People MI Dashboard Modified Duties SLWG – Planned Actions Q3 Wellbeing Report

SPRM Update People Strategy Mid year Review Q3 People MI Dashboard

Co-Location Request - Crieff Benefits Tracking/Benefits Framework NCA Quarterly Update

Contract Award - Provision of a vehicle hire service Internal Audit Report on DPU Telematics - Lessons Learned
Contract Award - Vehicle Recovery Scheme ESCMP - update report 3 year Financial Plan (Medium Term Strategy)
Contract Award: Data Drives Digital Projects Summary of approved BC status of funding and implementation - BOARD ACTION10 Year Financial Plan (Long Term Strategy)

Contract Extension of National Payroll Contract Award – Pcards Finance Transformation Post Implementation Review
Demand and Productivity Programme Evaluation Report Brexit Preparedness Contract Award - Transportation of Deceased persons
GDPR – Structured and Unstructured Data Business Case SWP Contract Award: Insurance Services 

Force Wide Analytics Platform Business Case Contract Award: Cybercrime Isolon Storage & Data Centre Refresh Contract Award: Pcards

Master Data Management Contract Award: Lan Core (ICT Capital) Forensic Services 2026 FBC

Chief Data Officer TOM Capital Strategy Community Assets Transfer Request for Moffat Police Station 

Request to Declare Surplus: 15 Castle St, Granttown on Spey Glasgarnoch Radio Site Lease Extension Events Charging

Request to Declare Surplus: Alten Place, Culloden Project Eagle SOBC Digital Evidence Sharing Capacity FBC

Strategic Workforce Planning update Core Operational Solutions (COS) progress update Request to Declare Surplus: Alten Place, Culloden, Inverness 

Relocation Expenses Claims 2019/20 Environmental Strategy

VR/VER Terms - 2021/22 Morbid Toxicology

Contract Award  Staging Posts TCSS - actions taken to address the recommendations in the Internal Audit 

Report.  
Spending Review 
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