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SPA Board Meeting
Rolling Action Loc¢

Action Action Action Status Expected Actual Date

No Owner Date of of Closure Update/Comments
Completion

MEETING HELD 30 JUNE 2020

19.08.20 12.08.20: Update included in FS Q1

Forensic Services Coronavirus Tom Nelson
Performance Report.

300620- | Response: Future public paper to
SPABM- | detail changes in working practices

o1 which Forensic Services would like
to see embedded going forward in
terms of working relationships with
Police Scotland and the Crown
Office.

Propose to close
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Action Action Action Status Expected Actual Date

No Owner Date of of Closure Update/Comments
Completion

MEETING HELD 19 FEBRUARY 2020

Wellbeing Report - Draft police 13.05.20 - Discussions are
190220- | plan - strategic outcome 4: To Lynn Brown OPEN 30-06-20 continuing.
SPABM- | ensure proportionality and 19 0820
02 avoidance of duplication of work in 30.09.20 16.06.20 - Work is progressing to
relation to meeting strategic T determine the appropriate reporting
outcome 4, Lynn Brown and Jude structure which takes into account the
Helliker to discuss how this is distinct interests of each committee.
reported to both Resources and The new approach to quarterly
Policing Performance committee. performance reporting being adopted
by Police Scotland will be a key part of
this work.

12.08.20 - Discussions are continuing
and will be considered during
forthcoming review of corporate
governance.

Propose ongoing
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