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MEETING HELD 11 JUNE 2024 

PPC 

20240611

-001 

Annual Police Plan (APP) – 
2024/25 Milestones and 

Deliverables: Paper to be written 
detailing the qualitative and 

quantitative measures in place in 
respect of delivering the 2024/25 

APP. Paper will be circulated to 
PPC Members for review and 
made publicly available. 

Tom McMahon, 
Director of 

Strategy & 
Analysis 

OPEN 
18 

September 

2024 

11/9/2024:  The paper presented at Item 
2.2 expands on the high-level commitments 

made in the March APP and provides a 
comprehensive set of milestones which 

indicate the activities planned for delivery 
of the APP.   However, the baseline and 

progress metrics are still being developed 
and this action will remain ongoing so that 
baselines and quarterly progress metrics 

can be presented fully as a mid-year 
position to the next committee meeting.  

 
 
PROPOSE ONGOING 

 



OFFICIAL 

 

 
OFFICIAL 

Action 

No 

Action Action 

Owner 

Status Expected  

Date of 

Completion 

 

          Update/Comments 

PPC 

20240611

-002 

Quarterly Policing 
Performance Report – Q4 

2023/24: Q1 report to contain 
the following information:  

(a) - Detail around how the £30m 
generated from Proceeds of Crime 

is spent and how it is used to 
improve policing outcomes in 
Scotland.  

(b) - Police Scotland to identify 
the reason for increase in youth 

violence and detail actions taken 
to work with Partners to reduce 
this type of crime. 

Andy Freeburn, 
ACC Organised 

Crime, Counter 
Terrorism & 

Intelligence  
 

 Steve Johnson, 
ACC Major 

Crime, Public 

Protection & 
Local Crime  

OPEN 
18 

September 

2024 

26/06: (a) None of the money generated 
from POCA comes to Police Scotland. There 

is a Scottish Government programme called 
“Cash Back for Communities” which 

reinvests the money from POCA into 
projects for young people. 

 
(b) Part of Deep Dive Analysis of Violence – 
Agenda Item 3.3 

 
PROPOSE FOR CLOSURE 

PPC 

20240611

-003 

Proportionate Response to 
Crime (PRTC) Update: Police 

Scotland to provide an update on 
the roll out of PRTC at a future 

PPC. Update to include: 
- Details of user experience. 
- Use of capacity created. 

Emma Bond, 
ACC Local 

Policing North & 
C3 

OPEN 
10 

December 

2024 

13/06: Added to workplan. 
 

 
 

 
ACTION NOT DUE 

PPC 

20240611

-004 

Air Support Plan: Police 
Scotland to return to the PPC with 

an update on the implementation 
of the Air Support Plan. 

Gary Ritchie, 
ACC 

Operational 
Support 

OPEN 
10 

December 

2024 

13/06: Added to workplan. 
 

 
ACTION NOT DUE 
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PPC 

20240611

-005 

PREVENT Duty assurance and 
Police Scotland approach: 

PREVENT key statistics for 
national publication to be shared 

with the PPC as part of an annual 
report.   

Cat Paton, ACC 
Policing 

Together 

OPEN 
10 

December 

2024 

13/06: Added to workplan. 
 

 
 

ACTION NOT DUE 

 


