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Policing Performance Committee - Workplan 
 

MONTH SEP 

‘24 

OCT 

‘24 

NOV 

‘24 

DEC 

‘24 

JAN 

‘25 

FEB 

‘25 

MAR 

‘25 

APR 

‘25 

MAY 

‘25 

JUN 

‘25 

JUL 

‘25 

AUG 

‘25 

Meeting Date 18th  - - 10th - - 19th  - - 10th - - 

Quarterly Reporting Period Q1   Q2   Q3   Q4   

Quarterly 

Reports 

Policing Performance 
✓   ✓   ✓   ✓   

ICVS Performance 
✓   ✓   ✓   ✓   

HMICS Improvement Reporting 
✓   ✓   ✓   ✓   

COSLA Update 
✓   ✓   ✓   ✓   

Bi-Annual 

Reports 

 

NCA Update Report ✓      ✓      

Annual Police Plan    ✓      ✓   

ICVS Performance    ✓      ✓   

Authority’s Public Polling ✓      ✓      

Policing in a Digital World ✓      ✓      

Annual 

Reports 

Chief Constable’s Year End Assessment of 

Policing  

         ✓   

PPC Committee Priorities & Outcomes ✓            

ICVS Annual Report          ✓   

Taser          ✓   

Drone          ✓   
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Stop & Search          ✓   

SPA/ COSLA/ PS Strategic Delivery Plan        ✓      

Acquisitive & Retail Crime Report    ✓         

Ad Hoc 

Reports 

Deep Dive Analysis of Violence ✓            

Acquisitive Crime Case Study    ✓         

PS & SPA Joint Biometrics Strategy    ✓      ✓   

PS Environmental Strategy Delivery              

Proportionate Response to Crime    ✓         

PREVENT Progress           ✓   

Violence Against Women & Girls  ✓            

Mental Health Distress    ✓         

International Development Unit       ✓      

Corporate Parenting    ✓         

Community Confidence Action Research    ✓         

Air Support Plan    ✓         

Trauma Informed Practice       ✓      

Missing Persons (HMICS Report)    ✓         

Roads Policing (HMICS Report)    ✓         

 


