
OFFICIAL 
 

Forensic Services Committee 
Business Performance Q1 Report Cover 
27Jul20     
    1 
 

OFFICIAL 

 
 
Meeting Forensic Services Committee  
Date  27 July 2020  
Location Video-conference 
Title of Paper  Forensic Services Performance 

Report 
Presented By  Tom Nelson, Director of Forensic 

Services 
Recommendation to Members For consultation 
Appendix Attached   Business Performance Report Q1 

 
 
PURPOSE 
 
To present Forensic Services Performance Report, Q1 2020/21 for 
Committee consideration. 
 
This paper is for consultation.  

 
 
 
   

Agenda Item 2
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1. BACKGROUND  
 
1.1 The Forensic Services Business Performance Report is presented for 

Q1 2020/21.  
 

1.2 This report captures activity conducted across SPA Forensic 
Services. This performance evidence also informs the content of the 
Authority’s quarterly Strategic Police Plan Delivery Review and the 
Annual Review of Policing 2020/21.  
 

1.4  The report demonstrates SPA Forensic Services delivery over the 
last year through the following components: 
 
 Progress updates on Forensic Service commitments laid out in 

the annual business plan 
 Qualitative performance data; 
 Evidence of service initiatives and improvements 
 

2 FINANCIAL IMPLICATIONS 
 

2.1 The financial implications are noted in the report.  
 

3 PERSONNEL IMPLICATIONS 

 
3.1 There are no direct personnel implications associated with this 

paper. 
 

4 LEGAL IMPLICATIONS 
 

4.1 There are no direct legal implications associated with this paper. 
 

5 REPUTATIONAL IMPLICATIONS 
 

5.1 There are no direct reputational implications associated with this 
paper. 
 

6 SOCIAL IMPLICATIONS 
 

6.1 There are no direct social implications associated with this paper. 
 

7 COMMUNITY IMPACT 
 

7.1 There are no direct community impact implications associated 
with this paper. 
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8 EQUALITIES IMPLICATIONS 

 
8.1 There are no direct equality implications associated with this 

paper. 
 
9 ENVIRONMENT IMPLICATIONS 

 
9.1 There are no direct environmental implications associated with this 

paper. 
 

 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendations 
 
Members are asked to discuss the content of the Q1, 2020/21 Performance 
Report. 
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Executive Summary Quarter 1, 2020/21 
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Laboratory Performance Quarter 1, 2020/21 



 4 OFFICIAL 

National target 90% within 24 hours 
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Toxicology casework in June is high as some of the May Drug Driving 

cases have been opened in June .  

Drug cases in April, May and June are assessed as low. Due to the Coronavirus 

outbreak not all drugs cases have been passed through to Forensic Services.   
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 The data on the previous page highlights the work carried out 

to date on assessing capacity under the requirements of physi-

cal distancing.  

 All operational areas having assessed the number of staff which 

can be in a location at a time and the impact this has on opera-

tional output. This work has then been translated into targets 

for tracking by staff on a daily basis.  

 Actual data will now help develop the model further over the 

next quarter to revalidate capacity growth through to the end 

of the calendar year. The diagram below shows Forensic Ser-

vices averaging 94% capacity by the end of December 2020.  

Capacity Overview—Q1 2020/21 
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 The staff absence data illustrates a positive first quarter position 

with overall absence being lower than the previous year.  

 Staff welfare has been a priority over the past quarter with 

Health & Safety prioritised for the protection of  staff and those 

people our staff work with.  

 There have been daily briefings to make sure all staff were kept 

up to date with required operational changes and how this 

would impact them.  

 There has been adherence to the Scottish Government advice 

and consistency with Police Scotland safe working practices.  

 The ‘new normal’ is now well established and services continue 

to be provided to key stakeholders.  

Staff Absence Data—Q1 2020/21 
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Quality Quarter 1 2020/2021 



 8 OFFICIAL 

Financial Performance Q1 Revenue Financial Performance Q1 Capital 
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Forensic Services Case Study 
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