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PURPOSE 

This paper provides reflections on areas of committee focus over 2023-24 
and outlines priority area of focus and target outcomes for the period 
2024-2026. 
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1. Background and Context

1.1. A summary of key business is reported to the Authority board after 
each committee meeting, ensuring that key areas of assurance and 
any issues of concern are highlighted for awareness across the 
Authority membership, and that achievements are noted and 
celebrated. 

1.2. In line with the Authority’s approach to continuous improvement in 
committee effectiveness and governance the Authority Chair, 
Martyn Evans, requested that each committee Chair identify priority 
areas of focus and target outcomes that they would take 
responsibility for driving progress on through governance and 
committee oversight.   

2. Policing Performance Committee Priorities and Outcomes

2.1. Appended to this report is a summary document which outlines 
reflections of the work of the committee over the last year as well 
as detailing the three main areas of focus I feel are critical to the 
success of the committee along with three target outcomes which 
will be key to delivery of these main areas of focus going forward. 

3. FINANCIAL IMPLICATIONS

3.1. There are no direct financial implications in this report. 

4. PERSONNEL IMPLICATIONS

4.1. There are no direct personnel implications in this report. 

5. LEGAL IMPLICATIONS

5.1. There are no direct legal implications in this report. 

6. REPUTATIONAL IMPLICATIONS

6.1. This report evidences committee scrutiny, challenge and support 
with a focus on driving continuous improvement.  

7. SOCIAL IMPLICATIONS

7.1. There are no direct social implications in this report. 
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8. COMMUNITY IMPACT

8.1. There are no direct community implications in this report. 

9. EQUALITIES IMPLICATIONS

9.1. There are no direct equalities implications in this report. 

10. ENVIRONMENT IMPLICATIONS

10.1. There are no direct environment implications in this report. 

 RECOMMENDATIONS 

Members are invited to discuss the content of this report. 
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Main areas of focus and assurance sought

1

Policing Performance Committee
2023-24 Reflections

Vulnerability 
 Missing persons
 Safer drug consumption
 Responding to mental health demand
 Carriage of naloxone

Operational Policing Activity
 Tasers
 Body Worn Video
 Hate Crime
 Stop and Search
 Proportionate Response to Crime 

Key public body duties
 Corporate parenting
 UNCRC
 Sustainability

Transformation
• Local Policing Service Delivery Review
• Public Protection Development 

Programme
• Modernised Contact and Engagement  

Performance 
 Framework development
 Benchmarking
 Trends and patterns in crime
 Annual police planning
 HMICS improvement activity

Community Understanding and 
Confidence
 Public Polling
 Community confidence action research

Digital Capabilities   
 Emerging Technologies (i.e CAID FM 

and Berla)
 Policing in a Digital World
 Digital Triage incl. cyber kiosks+
 Drones

Partnership Working
 SIPR annual report
 COSLA and SOLACE Partnership 

Agreement
 Independent Custody Visiting
 Biometrics

Committee activity 
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Detecting Crime

Police Scotland will respond 
proportionately to crime and allocate 
resources to optimise detection rates.

Reducing Crime
Police Scotland will respond 
proactively to the causes of crime 
and allocate resources to increase 
prevention work with a focus on 
partnership and upstream working.

Understanding and supporting citizens

Police Scotland will operate though a 
consistently applied national trauma 
informed and victim focused 
approach.

Proportionate response to crime

By the end of 2024/25 the PRTC 
programme will complete its national 
roll out, taking learning from each 
phase as it rolls out.

Body Worn Video
By the end of 2025 the national roll 
out of body worn video to 10,500 
front-line officers will be complete 
and then subject to evaluation.

Response to Mental Health Crisis

By the end of 2025 there will be a 
revised national approach to dealing 
with those in mental health crisis or 
distress.
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