
OFFICIAL 
 

Forensic Services Committee 
Business Performance Q1 Report Cover 
26th July 2021     
    1 
 

OFFICIAL 

 
 
Meeting Forensic Services Committee  
Date  26 July 2021  
Location MS Teams 
Title of Paper  Forensic Services Performance 

Report 
Item number 3 
Presented By  Tom Nelson 
Recommendation to Members For Noting 
Appendix Attached   Business Performance Report Q1 

 
 
PURPOSE 
 
To present Forensic Services Performance Report, Q1 2021/22 for 
Committee consideration. 
 
This paper is presented in line with; 
 

 The Scottish Police Authority Scheme of Delegation  
 
This paper is for noting.  

 
 
 
   

Agenda Item 3 
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1. BACKGROUND  
 
1.1 The Forensic Services Business Performance Report is presented for 

Q1 2021/22.  
 

1.2 This report captures activity conducted across SPA Forensic 
Services. This performance evidence also informs the content of the 
Authority’s quarterly Strategic Police Plan Delivery Review and the 
Annual Review of Policing 2021/22.  
 

1.4  The report demonstrates SPA Forensic Services delivery over the 
last year through the following components: 
 
 Progress updates on Forensic Service commitments laid out in 

the annual business plan 
 Qualitative performance data; 
 Evidence of service initiatives and improvements 
 

2 FINANCIAL IMPLICATIONS 
 

2.1 The financial implications are noted in the report.  
 

3 PERSONNEL IMPLICATIONS 

 
3.1 There are no direct personnel implications associated with this 

paper. 
 

4 LEGAL IMPLICATIONS 
 

4.1 There are no direct legal implications associated with this paper. 
 

5 REPUTATIONAL IMPLICATIONS 
 

5.1 There are no direct reputational implications associated with this 
paper. 
 

6 SOCIAL IMPLICATIONS 
 

6.1 There are no direct social implications associated with this paper. 
 

7 COMMUNITY IMPACT 
 

7.1 There are no direct community impact implications associated 
with this paper. 
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8 EQUALITIES IMPLICATIONS 

 
8.1 There are no direct equality implications associated with this 

paper. 
 
9 ENVIRONMENT IMPLICATIONS 

 
9.1 There are no direct environmental implications associated with this 

paper. 
 

 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendations 
 
Members are asked to note the content of the Q1, 2021/22 Performance 
Report. 



 1 OFFICIAL 

Performance Report  

Quarter 1 2021/22  

For presentation to the SPA 

Forensic Services Committee 

26 July 2021 



 2 OFFICIAL 

Executive Summary Quarter 1, 2021/22 
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Laboratory Performance Quarter 1, 2021/22 
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Scene Examination Performance Quarter 1, 2021/22 

National target 90% within 24 hours 
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Laboratory Demand Quarter 1, 2021/22 

Toxicology  

Toxicology demand continues to track significantly above the available capacity 

within the organisation.  This is a significant risk which is captured within the risk 

review report.  An overarching justice system strategy for Drugs Driving could con-

sider what options may be available to grow this capacity further in the future. 

Capacity Review   

A detailed capacity review is currently underway that will update the current ca-

pacity of Forensic Services across each of the business units within the laboratory, 

this will fully account for any impact of physical distancing measures that cannot 

be mitigated through the new blended working arrangements  due to COVID.  
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Quality Quarter 1, 2021/2022 

Quality Performance 

 

 Forensic Services Management System Review meeting was held 

during Q1 2021-2022. Forensic Services continue to maintain a 

comprehensive and effective Management System meeting the 

requirements of the international standard ISO 17025.  

 

 The Management System Review process is an important and in-

tegral part of the Forensic Services Management System and is 

underpinned by similar detailed reviews that take place regularly 

across each of the functions within the organisation.  The Head of 

Quality takes oversight of all quality related matters through 

these reviews and provides assurance to the Director of Forensic 

Services on the high standard of forensic science being undertak-

en across the service. 

 

 Formal maintenance of UKAS accreditation was finally received 

on 07 June 2021 after acceptance of the evidence provided and 

closure of the findings. 

 

 The proposed dates of the annual UKAS accreditation assessment 

programme have been provided for this year’s full re-assessment 

of Forensic Services Management System. 

 

 An assessment visit in April 2021 of Scene Examination activity to 

ISO 17020 raised valuable findings which will allow Forensic Ser-

vices to further develop processes and procedures in this difficult 

to accredit area. 

Complaints and Feedback 

 

 Complaints and both positive and negative feedback is recorded 

in compliance with the ISO 17025 Standard from our Partners and 

customers. The graph below shows the feedback received during 

Q1 Apr-Jun; 2021-2022: 

 

 
 

 

 All complaints or negative feedback recorded in the Management 

System will have corrective and preventive action documented 

following Standard Operating Procedure. Effectiveness of the ac-

tion taken will be reviewed through the internal audit process and 

in turn through Management System Review meetings. 



 7 OFFICIAL 

 Forensic services has seen an increase in absence rates due to Covid related issues. Currently 36% of all absences are Covid related. 

 This increase is in line with other areas of Police Scotland Staff rates and is likely to be due to lifting of lockdown restrictions where people are 

contracting Covid or self-isolating due to Scotland Track and Trace App. 

 Forensic Services continues to focus on managing and supporting staff who are absent with specific interventions based on trend analysis being 

considered and progressed in the Attendance Management sub group of the People Board 

Staff Absence Data—Q1 2021/22 
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