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PURPOSE

To update members on progress on:

e Update demonstrating the work to assess the value of forensic
science.
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1. BACKGROUND

1.1.

1.2.

1.3.

It is well recognised that forensic science adds significant value to the
criminal justice system. Without forensic science, individuals may not
be identified, charges may not be brought and convictions may not be
possible. Indeed the confirmation of those responsible for crimes
committed would be a lot less reliable.

Whilst this value is not in dispute, being able to quantify what this
value is or allow for value measures to be identified is an area which
requires more work. Being able to measure the value of forensic
science is important:

e To understand the contribution of forensic science within the Justice
System

e To determine how forensic science contributes to overall public

safety, crime prevention and confidence in policing

To influence decision making in the justice process

To influence research and innovation

To support change and future strategic direction

To use resources effectively

To define and track investment outcomes

Demonstrate value for money to the taxpayer

Gaining a better measure and understanding of the value of forensic
science is not easy. There are differing views of value amongst those
that use Forensic Services and a general need to share a common view
on what value is, how it is measured and how it can be used to grow
the delivery of forensic science services.

2.FURTHER DETAIL ON THE REPORT TOPIC

2.1,

2.2.

There is a requirement to undertake assessment of value work in
Scotland for the reasons identified. Not the least of which aligns value
judgements into decision making within the revised Memorandum of
Understanding to ensure the best utilisation of Forensic Services
capacity. This also aligns to the HMICS recommendation with regards
to eliminating, as far as possible, failure demand.

Work on minimising failure demand in Forensic Services is well under
way with consideration being given within the procedure development
work in the Joint National Forensic Gateway (JNFG). This will result in
enhanced triage process and scrutiny of the potential value of work
being instructed at the outset of the forensic submission process.
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2.3. In addition to the INFG, detailed work has been undertaken within the
Depolyment of Scene Examination Project (part of the Forensic 2026
Programme) to establish an enhanced request process for scene
examinations that can be managed through a National Tasking Unit.
These processes will further ensure that Scene Examination and
Scientific staff are deployed to those scenes with the maximum
opportunity to add forensic value to any investigation.

2.4. 1In order to consider the wider question of value, and not just value to
the justice sector, but beyond that how forensic science contributes to
public health, safety and wellbeing requires a working group to be
established.

2.5. This working group would identify the contribution of forensic science

and take a holistic approach to assessing where value is added at each
layer.

Public Safety and
Wellbeing in
Scotland

Justice

Forensic Science

Community

Forensic Services

2.6.
Areas of consideration could include the value that forensic services
play in:
= Supporting Missing People
» Protecting Vulnerable Comminities
= Improving Community Safety
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» Improving Public Health
» Delivery of Justice

2.7. It is proposed that the working group would consist of a range of
interested stakeholders, a proposed terms of reference will be
developed and presented to the Forensic Services Committee for
consideration in the next meeting. This will also include an outline
workplan which will identify a proposed plan to initiate the working
group.

3. FINANCIAL IMPLICATIONS

3.1. There are no additional financial implications associated with this
paper.

4. PERSONNEL IMPLICATIONS

4.1. There are no personnel implications associated with this paper.

5. LEGAL IMPLICATIONS

5.1. There are no legal implications associated with this paper.

6. REPUTATIONAL IMPLICATIONS

6.1. There may be reputational implications of this paper due to the
inability to directly assess the value of forensic science in keeping
the communities of Scotland safe and delivering our vision of
‘scientific excellence for safer communities’.

7. SOCIAL IMPLICATIONS

7.1. There are no direct social implications associated with this paper.

8. COMMUNITY IMPACT

8.1. There are no community impacts associated with this paper.

9. EQUALITIES IMPLICATIONS

9.1. There are no equality implications associated with this paper.

10. ENVIRONMENT IMPLICATIONS
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10.1. There are no environmental implications associated with this paper.

RECOMMENDATIONS
Members are requested to note:

e The current position with regards to work to demonstrate the value
of Forensic Science
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