SCOTTISH POLICE
AUTHORITY

Resources Committee Action Log

MEETING HELD 18 DECEMBER 2020

RES- Reform Funding: Report to be James
20201218~ | considered which provides Gray/

001 Committee Members with clarity Andrew
on what benefits have been
delivered as a result of reform Hendry
money investments with
particular reference to utilisation
of professional services and skills
transfer.

17 March ACTION NOT DUE
2021

17 March ACTION NOT DUE
2021

RES- Transformation Benefits Kerri
20201218~ | Tracking: Future committee Maciver

002 reporting to include actual
performance against the original
business case.
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RES-
20201218-
003

Transformation Benefits
Tracking: Future committee
report to provide an overview of
the processes involved to decide
how capacity gains benefits are
reallocated back into policing and
the benefits these are delivering
to contributing to keeping
communities safe.

17 March
2021

Kerri
Maciver

RES-
20201218-
004

Mobile Working: SPA staff to
work with Police Scotland
colleagues to provide the
committee with assurances that
the methodology used to
measure benefits in this area is
robust.

ACTION NOT DUE

ACC Kenny
MacDonald/
John
McNellis

17 March
2021

MEETING HELD 12 NOVEMBER 2020

ACTION NOT DUE

RES-
20201112-
001

H&S Reporting: Future reports
to provide understanding of how
issues are progressed by the
organisation in a joined up way
(e.g. Fire Risk Assessment
recommendations being
progressed by H&S and Estates
Teams) and to ensure Health &
Safety matters are prioritised in
terms of budget allocation.

James
Bertram

17 March
2021

Ref: Resources Committee Action Log

29/01: Update provided under
section 3.4 of submitted Q3 H&S
Report — Agenda item 4.1

PROPOSE FOR CLOSURE
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RES- Q2 People Management Peter Blair 17 March 29/01: Budgeted establishment
20201112- | Information Dashboard: 2021 figures included within Q3 People
002 Budgeted establishment be MI Dashboard - Agenda item 3.3.
included in the future committee
reports. PROPOSE FOR CLOSURE
RES- Q2 People Management Peter Blair 17 March 29/01: Benchmarking/
20201112- | Information Dashboard: 2021 organisational comparisons are
003 Benchmarking to be incorporated included under the ‘how we
into future iterations of the compare’ sections of Q3 People MI
report where useful to do so and Dashboard - Agenda item 3.3.
to allow exploration of best
practice from other forces/ PROPOSE FOR CLOSURE
organisations.
MEETING HELD 10 AUGUST 2020
RES- Health & Safety Report: Future James 17 March 29/01: Longer term data and
20200810- | reports to provide longer-term Bertram 2021 analysis will be provided in future
002 trend data and analysis. reporting updates whenever
practicably possible.
PROPOSE FOR CLOSURE
RES- Modified Duties: Committee to On 18 29/01: Agenda item 3.2 is tabled
20200810- | consider findings and planned Kirsty Going Pecember in response to this action.
005 actions that come out of the Garrick 2020
SLWG on modified duties. 17 March PROPOSE FOR CLOSURE
2021
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