
SPA RESOURCES COMMITTEE WORK PLANNER 2021/22

18 May 2021 17 June 2021 05 August 2021
Provisional Year End Outturn 2020/21  - High Level Update Financial Monitoring Report Financial Monitoring Report

Benefits Update - quarterly report 2022/23 Budget Strategy COP26 Budget Update

COP26 Finance Update COP26 Budget Update Review of Contract Expenditure (Compliance) - 6 monthly

Officer/Staff Pay - verbal update ESMCP FBC Resource Allocation – changes to allocation model as a result of 

capacity/efficiency generation and response to demand data
Procurement NCA Q4 Update Full Business Case for BWV - Armed Policing Reform Funding - benefits  (Action RES-20201218-001)

Fleet Capital Homologation Contract Award - Supply and Delivery of Police vehicles Benefits Update - quarterly report

Contract Award: Op Urram - Fencing for Island Sites Ayr Long Term Accommodation IBC

Contract Award - Op Urram - Transport Oban Long Term Accommodation IBC

Project Weaver Property Options and Lease Kirkcaldy Co-Location 

Revised Police Scotland Scheme of Financial Delegation St Katherine's Centre Project Lease

Bad Debt Write Off 2020/21 Project Quest IBC
Evaluation of Committee Effectiveness 2020/21 Contract Award - Data Migration

Newbridge Lease Extension
Estates Transformation Reform Funding 2021/22 - Progress/Spend Plan & Wider 

Programme Governance

Procurement Strategy

Capital Strategy

11 November 2021 15 December 2021 08 February 2022
Q2 Financial Monitoring Report Financial Monitoring Report Financial Monitoring Report

Telematics - lessons learned Benefits Update - quarterly report 2022/2023 Budget Update

Closure report / benefits realisation for SPRM Benefits Update - quarterly report

Procurement NCAs Q2 Update Officer/Staff Pay
Resource Allocation - changes to allocation model as a result of capacity/efficiency 

generation and response to improved demand data

Resource Allocation - changes to allocation model as a result of capacity/efficiency 

generation and response to improved demand data

10 March 2022
Financial Monitoring Report
2022/2023 Draft Budget
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