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PURPOSE

To provide Members with an introduction and overview of the internal
audit planning process for 2021/22 offering assurance of the robust

approach undertaken.

The paper is presented in line with the corporate governance framework
of the Scottish Police Authority (SPA) and Audit, Risk and Assurance
Committee (ARAC) terms of reference and is submitted for consultation.
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BACKGROUND

In advance of the financial year the SPA’s internal auditors produce
an internal audit plan setting out their proposed work plan for the
financial year ahead in addition to confirming the internal audit
charter.

Internal audit provides a crucial role in the SPA’s four lines of
defence assurance model and a key aim of the plan is to provide
assurance on the overall adequacy and effectiveness of the
framework of: governance, risk management and control as
required to prepare the annual governance statement.

FURTHER DETAIL ON THE REPORT

SPA officials have worked with internal audit on the development of
the proposed plan.

Appendix A provides an overview of the approach taken to develop
the plan including the scrutiny and challenge undertaken by the
SPA.

SPA officials including the Accountable Officer endorse this plan for

the Audit Risk and Assurance committee consultation and SPA
Board approval.

FINANCIAL IMPLICATIONS

The internal audit service is undertaken within an approved contract
and the cost of providing the service has been included in the draft
2021/22 budget.

PERSONNEL IMPLICATIONS

There are no personnel implications associated with this paper.
The internal audit service is provided by an external contractor.

LEGAL IMPLICATIONS
There are no legal implications associated with this paper.

REPUTATIONAL IMPLICATIONS

There are no reputational implications associated with this paper.
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SOCIAL IMPLICATIONS
There are no social implications associated with this paper.
COMMUNITY IMPACT

There are no community impact implications associated with this
paper.

EQUALITIES IMPLICATIONS

There are no equalities implications associated with this paper.
ENVIRONMENT IMPLICATIONS

There are no specific environmental implications associated with

this paper. It is worth noting that the proposed internal audit plan
includes a proposed audit on ‘environmental impact’.

RECOMMENDATIONS

Members are requested to note the report and the assurance provided by
SPA officials in setting the annual internal audit plan 2021/22.
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Context: SPA excellence framework

In 2019, internal audit worked with the service to develop an assurance map using the four lines of defence model as part
of the SPA excellence framework. The SPA’s line of defence model and sources of assurance are summarised below. This
report focuses on third line of defence; assurance provided to the service and Members by independent internal auditors.

SPA Board / Audit, risk & assurance committee

Management boards (across SPA / PS) Internal scrutiny External scrutiny

Management — assurance from those Oversight function — E 500 day internal audit E External audit, inspection & review —
responsible for delivery. assurance separate from ' function. ; independent external assessments.
v’ Strategies deliyery & the management i * Reviews 1st & 2nd line i v Audit Scotland v 1CO

v' Plans (APP/ LPP’s/ BCPs, etc) chain. i of defence. v HMICS v PIRC

4 Risl'< registers v’ SPA anq Board oversight i = Internal audit plan for | v ICVS - v UI.<AS

v" Policies / SOPs & scrutiny : 2021/22 to be agreed. i v' SG / Parliamentary Committees
v' Performance management v" Business assurance ! ! v’ Local scrutiny bodies

v Financial management & reporting v Internal quality : : v’ Gateway reviews

v Internal control checklists assurance ]

v' Self-assessment

1st an 3rd 4th

line of defence line of defence line of defence line of defence
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Internal audit planning process

This diagram summarises the planning and assurance processes to set the 2021/22 internal audit plan.

SPA excellence framework

Step 1. Inputs Step 2. Assessment process Step 3. Output

2.1 Identify & assess risks

Risk register review SPA Board IA meetings Consideration
risk session with of 15t /27 |ine
: of defence
Consider key change y é X ok Proposed 500 day
programmes internal audit pIan.
-
A
External / industry issues C P|aff a.1gre.ed by SPA
(eg Brexit, legislative changes). officials including
. . Accountable
2.3 Prioritise aud|t§ Officer.
Other assurance sources / Ensure coverage across risk
reports and their findings universe and avoiding
(eg Audit Scotland, HMICS, duplication of assurance work. Plan to be
Dame Elish report). endorsed /
approved by ARAC
Strategic internal audit Based on ~Consider Rolling & SPA Board.
plan combined with Azets result of management & reviews /
knowledge and risk outputs Members views follow up

experience of the SPA.

2.2 Develop ‘long list’ of potential audits

Ongoing SPA officials oversight

The SPA’s head of finance, audit and risk has responsibility for overseeing the routine internal audit provision.

SPA staff have been involved in the development of the internal audit plan and are assured that a robust process has been followed that has
considered: risk, wider internal/ external issues, feedback from Members/ management and achieves appropriate coverage across the ‘audit universe’.

SPA will continue to monitor the delivery of internal audits throughout the year.
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Summary of proposed audit plan

Internal audit plan 2021/22

= Following the methodology outlined, Azets have
proposed an internal audit plan for 2021/21.

= The SPA has been involved in its development,
considered this plan and agrees that it provides
appropriate coverage across the audit universe and
appropriately responds to risk whilst taking account of
consideration from Members and management alike.

= SPA officials including the Accountable Officer endorse
this plan for the Audit Risk and Assurance committee
consultation and SPA Board approval.

Ongoing monitoring

= SPA officials will continue to oversee the performance
of the internal audit plan.

= This ongoing monitoring will involve:
v overview and input to audit scope documents;
v’ considering performance against KPI’s;

v conducting a sample of post audit performance
reviews with auditees. This process is new to the
SPA and is intended to gain qualitative feedback
on internal audit performance.

Risk radar
= Summary of planned internal audits classified by the

excellence framework themes with higher risk focused audits

towards centre.
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* Note the number in each circle reflects the number of days proposed and note most
audits will consider more than one theme eg compliance and learning.
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