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PURPOSE 
 
This report provides the Resources Committee with the findings of a 
recent survey conducted with Board Members and stakeholders, seeking 
their feedback on the overall effectiveness of the committee.  
 
The report is for Members consideration and seeks to inform overall 
evaluation of the committee’s effectiveness during 2024/25, and 
subsequent assurance report to the Audit Risk and Assurance Committee 
in May 2025.  
 
The paper is presented in line with the Authority’s Corporate Governance 
Framework and committee Terms of Reference. 
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1. Background 
 
1.1 The Scottish Police Authority is committed to continuous 

improvement in the discharge of its responsibilities and its oversight 
and support for policing in Scotland. The Authority’s Corporate 
Governance Framework is subject to regular review with the most 
recent review reported to and approved by the Authority in 
November 2024. In addition, the Authority conducts an annual self-
assessment of the effectiveness of Committees.  

 
1.2 The Authority enhanced the 2024/25 committee effectiveness 

process by inviting key stakeholders to offer their assessment and 
views on the effectiveness of each of the Authority’s committees. 
The stakeholders listed below were invited to complete a survey and 
offer comments. All stakeholders consulted have contributed to 
and/or attended a committee in the last year:  
 
• Police Scotland 
• Forensic Services 
• PIRC  
• COSLA  
• Crown Office 
• Scottish Government 
• HMICS 
• Biometrics Commissioner 

• National Crime Agency 
• Internal/External Audit 
• SCPOSA 
• ASPS 
• SPF 
• Unison 
• Unite 

 
1.3 To encourage open and frank responses, Members and stakeholders 

were invited to complete the survey anonymously.  
 

1.4 To support accountability and transparency, the Authority is 
reporting the survey findings and holding all committee 
effectiveness discussions in public sessions of committee meetings.  
 

2. Further detail in relation to the report 
 
2.1 There are no specific requirements or direction on how public bodies 

should undertake effectiveness reviews. The Authority considers a 
range of relevant documents including ‘On Board’ guidance, the 
Scottish Government Audit and Assurance Committee Handbook 
and the CIPFA Good Governance Standard for Public Services.  

 
2.2 The committee effectiveness survey for 2024/25 sought feedback in 

four key areas: 
   

• Reporting to committees 
• Committee priorities and progress   

https://www.spa.police.uk/publication-library/spa-corporate-governance-framework/
https://www.spa.police.uk/publication-library/spa-corporate-governance-framework/
https://www.gov.scot/publications/board-guide-members-statutory-boards-2/
https://www.gov.scot/publications/audit-assurance-committee-handbook/
https://www.cipfa.org/policy-and-guidance/reports/good-governance-standard-for-public-services
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• Members’ capability and overall operation of the committee   
• Delivery against the Terms of Reference 

 
2.3 All members of the Resources Committee completed the survey. 

Three responses were submitted by stakeholders, with one 
commenting on the People Committee.  

 
3. Members survey findings 
 
3.1 The responses to questions in the survey used the scale set out 

below.  The analytical tables show how many Members gave a 
particular response to each question. 

 
Strongly 
Agree 

Agree Unsure Disagree Strongly 
Disagree 

Not 
Answered 

 
3.2 Reporting to committee - There is a high level of agreement 

Members regarding the overall quality, clarity, and content of 
committee papers. However, one member noted that reports didn’t 
effectively reflect equality, human rights, or community impacts. 

 
3.3 Three members noted that reports and papers submitted to the 

Committee should be adapted to be clearer, simplified, and 
accessible to non-executive readers. One member also felt that 
change requests should be submitted earlier, and that greater 
clarity should be provided on benefits delivery. 

 
The quality of committee papers allows 
Members to perform their roles 
effectively 

2 4 

Overall, reports are clear and easy to 
understand, and suitable for a non-
executive audience 

4 2 

Papers make clear what the committee 
is being asked to do 4 2 

Equality, human rights or community 
impacts are increasingly reflected in 
reports to the committee 

5 1 

Overall, the quality of committee papers 
is improving 5 1 

 
3.4 Priorities and progress - There is majority agreement among 

Members that the work of the Committee has a strong strategic 
focus, organisational culture, tracking progress, and impact. 
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3.5 One Member noted that slippage in the delivery of projects was an 
issue. 

 
The committee ensures visibility on 
matters of significant public interest  2 4 

Work plans reflect key strategic 
priorities 5 1 

The committee’s work has reflected the 
focus on organisational culture 3 2 1 

The committee’s work has reflected 
issues around capacity and capability 4 2 

The committee has processes in place 
to allow members to track progress of 
ongoing work  

2 2 1 1 

Committees follow up on reports to 
seek evidence of implementation and 
impact 

2 4 

Decisions and actions are tracked and 
implemented in line with the timescale 
set out 

3 2 1 

 
3.6 Members and overall operation – All Members agreed that they 

are confident in agreeing positions, providing genuine challenge, 
seeking assurances, and that they have the right balance of skills, 
knowledge and experience. 

 
Members are confident in agreeing a 
position on specific issues and in 
decision making 
 

4 2 

Members provide genuine challenge, as 
well as seek clarification and / or 
reassurance 
 

6 

Committee members have the right 
balance of experience, knowledge and 
skill to fulfil the committee’s role 

5 1 

 
3.7 Governance Support and Remit - Members all agree that the 

Committee receives appropriate advice on taking certain agenda 
items in private, and that minutes of meetings are of a high 
standard, and the Committee’s remit is fit for purpose. 

 
3.8 One Member noted that changes could be made to improve decision 

making, including more succinct reports and a more effective form 
of follow-up by officers. 
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The committee is advised and confident 
about when to consider items in private 
session 

4 2 

Minutes of meetings are accurate, clear 
and contain an appropriate level of 
detail 

5 1 

The committee’s remit remains 
relevant, manageable and fit for 
purpose 

5 1 

 
3.9 Terms of Reference – Five out of six Members indicated that the 

Committee is fully discharging its responsibilities in line with its 
terms of reference. 

 
3.10 Overall, the results for the Resources Committee are largely 

positive, with a few areas for improvement identified.  
 
3.11 Areas where consideration might be given for improvement include: 
 

• Improving the content of reports submitted to the Committee to be 
clearer, more accessible, and reflect equality, human rights and 
community impacts to a greater extent; 

• Earlier submission of change requests; and 
• Stronger focus on deliverables. 

 
4. Stakeholder Survey Findings 
 
4.1 The responses to questions in the survey used the scale set out 

below.  The analytical tables show how many stakeholders gave a 
particular response to each question. 

 
Strongly 
Agree 

Agree Unsure Disagree Strongly 
Disagree 

Not 
Answered 

 
4.2 Priorities and Workplan – feedback from stakeholders suggests 

there is more work to be done to ensure visibility and understanding 
of the committees priorities and alignment to its workplan.  

 
The Committee has priorities 
which are clear and 
understood. 

1 

The Committee workplan is 
clear, aligned to its priorities 
and considered regularly in 
public sessions. 

1 
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4.3 Reports to Committee - stakeholders agreed that reports to the 

Committee are easy to understand and it was clear from reports 
what the Committee is being asked to do. One stakeholder said that 
papers were not circulated and/or published with enough time to 
consider.  

 
We aim to circulate papers to 
Committee attendees a week 
in advance and publish on 
the Authority's website three 
days in advance. This is 
enough time to consider the 
papers provided. 

1 

Reports are clear and easy to 
understand. 1 

It is clear from reports what 
the Committee is being asked 
to do. 

1 

 
4.4 Meeting Management – stakeholders strongly agreed that the 

meetings were effectively managed.  
 
4.5 One stakeholder stated that there was, on occasion, a lack of direct 

initial or supplementary questions to report authors. It was not clear 
from the submission whether this was specific to the Resources 
Committee or another committee.  

 
The Committee Chair is 
effective in managing the 
meeting and allowing all 
participants to contribute. 

 
1 
 
 

The Committee Chair is 
effective in bringing matters 
to a decision or position. 

1 

 
4.5 Overall effectiveness – The stakeholder agreed that the 

committee’s work enhanced transparency and accountability in 
policing. However, they were unsure whether the committee was 
effective in overseeing policing; whether members are effective in 
their questioning and scrutiny of issues, and whether the Committee 
is effective in supporting policing.  

 
The Committee’s work 
enhances transparency and 
accountability in policing. 

1 
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The Committee is effective in 
overseeing policing. 1 

The Committee is effective in 
supporting policing. 1 

Committee members are 
effective in their questioning 
and scrutiny of issues. 

1 

 
5. Next Steps 

5.1 Findings from the committee effectiveness process, and 
Members’ considerations will support continuous improvement 
and inform the committee workplan and priorities for the year 
ahead. It will also inform Members development and the overall 
evaluation of the committee’s effectiveness during 2024/25 
through assurance reporting to the Audit Risk and Assurance 
Committee in May 2025. 
 

6. FINANCIAL IMPLICATIONS 
 
6.1 There are no financial implication arising directly from this report.  
 
7. PERSONNEL IMPLICATIONS 
 
7.1 There are no financial implication arising directly from this report. 
  
8. LEGAL IMPLICATIONS 
 
8.1 There are no legal implications arising from this report.  
 
9. REPUTATIONAL IMPLICATIONS 
 
9.1 There are reputational implications associated with this report. The 

Authority’s committee effectiveness process supports the Authority 
to effectively discharge its core responsibilities to support, maintain 
and oversee policing. Effective governance enhances accountability 
and directly impacts on trust and confidence in policing. 

 
10. SOCIAL IMPLICATIONS 
 
10.1 There are no social implications arising directly from this report. 

 
11. COMMUNITY IMPLICATIONS  
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11.1 There are no community implications arising directly from this 
report.   

  
12. EQUALITIES IMPLICATIONS 
 
12.1 There are equality implications associated with this report. This 

committee effectiveness review supports the Authority’s efforts to 
improve the accessibility of its governance of policing, and 
mainstream equality reporting into its governance processes. 

 
13. ENVIRONMENT IMPLICATIONS  
 
13.1 There are no environmental implications arising directly from this 

report.   
 
 
 
 
RECOMMENDATIONS 
 
Members are invited to discuss the content of this report. 
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