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PURPOSE 
 
To present Forensic Services Performance Report, Q1 2020/21 for 
Committee consideration. 
 
 
This paper is for discussion.  

 
 
 
   

Agenda Item 7 



OFFICIAL 
 

Authority Meeting 
Forensic Services Performance Q1 Report  
19 August 20   
   
    2 

OFFICIAL 

BACKGROUND  
 
1.1 The Forensic Services Business Performance Report is presented for 

Q1 2020/21.  
 

1.2 This report captures activity conducted across SPA Forensic 
Services. This performance evidence also informs the content of the 
Authority’s quarterly Strategic Police Plan Delivery Review and the 
Annual Review of Policing 2020/21.  
 

1.4  The report demonstrates SPA Forensic Services delivery over the 
last year through the following components: 
 
 Impact of COVID-19 on capacity and how this will be grown 

during the year; 
 Qualitative performance data; 
 Evidence of service initiatives and improvements 
 

2 FINANCIAL IMPLICATIONS 
 

2.1 The financial implications are noted in the report.  
 

3 PERSONNEL IMPLICATIONS 

 
3.1 There are no direct personnel implications associated with this 

paper. 
 

4 LEGAL IMPLICATIONS 
 

4.1 There are no direct legal implications associated with this paper. 
 

5 REPUTATIONAL IMPLICATIONS 
 

5.1 There are no direct reputational implications associated with this 
paper. 
 

6 SOCIAL IMPLICATIONS 
 

6.1 There are no direct social implications associated with this paper. 
 

7 COMMUNITY IMPACT 
 

7.1 There are no direct community impact implications associated 
with this paper. 
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8 EQUALITIES IMPLICATIONS 

 
8.1 There are no direct equality implications associated with this 

paper. 
 
9 ENVIRONMENT IMPLICATIONS 

 
9.1 There are no direct environmental implications associated with this 

paper. 
 

 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendations 
 
Members are asked to discuss the content of the Q1, 2020/21 Performance 
Report. 
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Executive Summary Quarter 1, 2020/21 
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Laboratory Performance Quarter 1, 2020/21 
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National target 90% within 24 hours 
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Toxicology casework in June is high as some of the May Drug Driving 

cases have been opened in June .  

Drug cases in April, May and June are assessed as low. Due to the Coronavirus 

outbreak not all drugs cases have been passed through to Forensic Services.   



 6 OFFICIAL 

 Process improvements for PS drugs investigative cases to in-

crease capacity and  targeted analysis for COPFS drugs cases. 

 Working across all partners to explore a number of options to 
increase capacity for Drug Driving now and find a long term sus-
tainable approach to service delivery. 

 Exploring the possibility of using electronic signatures and re-
porting of results. 

 Exploring phased reporting process for COPFS with submission 
of initial summary report of key forensic evidence prior to gen-
eration of full Joint Report to aid case progression.  

 More use of digital records for fingerprints and imaging gener-
ating increased capacity and efficiency by moving away from 
hard copy records.  

 Exploring the possibility of enabling COPFS and PS access to FS 

crime scene images in the longer term. 

Coronavirus Response—Q1 2020/21 
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 The staff absence data illustrates a positive first quarter position 

with overall absence being lower than the previous year.  

 Staff welfare has been a priority over the past quarter with 

Health & Safety prioritised for the protection of  staff and those 

people our staff work with.  

 There have been daily briefings to make sure all staff were kept 

up to date with required operational changes and how this 

would impact them.  

 There has been adherence to the Scottish Government advice 

and consistency with Police Scotland safe working practices.  

 The ‘new normal’ is now well established and services continue 

to be provided to key stakeholders.  

Staff Absence Data—Q1 2020/21 
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Quality Quarter 1 2020/2021 
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Financial Performance Q1 Revenue Financial Performance Q1 Capital 
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Forensic Services Case Study 
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